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PANEL INTRODUCTIONS



BUSINESS MODEL OPTIONS FOR MDU

• Description:  Explore the various business models available for Multi-
Dwelling Unit (MDU) deployments in this informative session. We'll cover 
options ranging from bulk service agreements and revenue-sharing models to 
direct-to-resident services, highlighting the pros and cons of each approach. 
Learn how to assess the best model for your business, maximize ROI, and 
tailor your offerings to meet the unique needs of property managers and 
residents. Whether you're entering the MDU market or refining your strategy, 
this session will equip you with the tools to choose the right business model 
for long-term success.



DISCUSSION TOPICS

1. Can you explain the different business models commonly used in MDU 
deployments, and how they differ in terms of structure and benefits?

2. What are the key factors that influence the choice of a business model for 
MDU deployments?

3. How does a bulk service agreement work, and what are its main advantages 
and disadvantages for service providers and property managers?

4. Could you share examples of revenue-sharing models and discuss how they 
impact ROI and partnerships with property managers?

5. What are the unique challenges and opportunities associated with direct-to-
resident service models in MDUs?



DISCUSSION TOPICS

6. How can service providers tailor their offerings to meet the specific needs and preferences 
of property managers?

7. In what ways can a service provider maximize ROI when deploying services in an MDU 
environment?

8. How do you evaluate the long-term sustainability of each business model for MDU 
deployments?

9. Are there any emerging trends or innovative approaches in MDU business models that 
service providers should be aware of?

10.How can service providers balance initial investment costs with potential long-term revenue 
when choosing a business model?

11.What are the regulatory considerations for each business model, and how can they affect 
deployment decisions?

12.How do you measure the success of an MDU deployment, and what metrics are most 
indicative of a well-chosen business model?



QUESTIONS
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