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The panel is here for YOU!

Please feel free to ask questions. Raise your hand and try to use the
microphone.

This is a reminder to put your phones/laptops on mute.

This presentation, as well as all of them from this week, will be made
available to you after the show. Please complete the survey so we can

improve the'show and improve everyone's experience.

We are trying to present with a before/during/after providin%service &
a service provider theme. Feel free to raise your hand if youhave a

thought to share or question!




Why would you want to start your own fiber crew?

e What drawbacks are there with contracted crews?

e What advantages are there to having your own crew?



What do you need to start your own fiber installation team?

e What factors should | consider?
e Should I go Aerial or burial?

e How should I weighing the cost of both.



How many people do you need?

e Is that in addition to my wireless employees?
o What benefits or drawback are there from cross

training you wireless employees?






Who could train your people?

Is their different training on the construction
side and maintenance side?












What equipment is nice to have, and what is a
must-have?

e In terms of progression, what equipment should
you get first?

e What about cost?

e How should you budget?






What insurance should you have?

e Is thatin addition in addition to WISP operations?






What permitting and environmental regulation
should | know about?

e What are the key things to look out for?






QUESTIONS? -




THANK YOU




