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Why we’re here…

Winning The Talent Battle: Recruitment And 
Retention Strategies (Track: HR) 

In the highly competitive job market, attracting and retaining top talent is a constant 
challenge, especially for the specialized roles needed in the WISP industry. This session will 
provide you with proven strategies to stand out as an employer of choice and build a high-
performing team.

Learn how to craft compelling job offers, develop competitive compensation and benefits 
packages, and leverage remote and flexible work opportunities to expand your talent pool. 
Explore techniques to foster employee engagement, create career development pathways, 
and build a strong company culture that motivates employees to stay and grow with your 
business. Walk away with actionable insights to win the talent battle and drive long-term 
success.



Why are YOU here?



Talent Challenges
• Skills gap in the industry

• Competing against deeper pockets

• Rural vs Urban hiring challenges







Advertising for the position
• Describe the ideal candidate in detail

• Inspire with your culture, values and vision

• Compensation beyond salaries

• Flexible working arrangements

• Any other Perks

• Employer Branding/Local presence



Where to advertise? 
• Look outside traditional pipelines

• If your business is local advertise local

• ”old school” is sometimes best in rural

• Linkedin/Indeed/Ziprecruiter



It’s all in the interview
• Filter out the junk applicants

• Interviewing to hire the right person, not just a person

• Find out everything you can about the candidate

• Skills are important, culture fit/growth mindset are most important

• Second Interview – clear up your biases

• Ask up front, in your face questions



Job Description



Retention
• Build a strong company culture

• Career growth-paths

• Rewarding success

• Celebrate wins



Day 1, Week 1



Scavenger Hunt



Culture



1 to 1s

Progress questions: 
1.  What has energized you in your role [over a period of time]?
2.  What has challenged you [over a period of time]?
3.  What has gone well/not so well for you [over a period of time]?
4.  What’s one thing (or a few) you learned this week?
5.  Do you feel confident in how you/your team are progressing?
6.  How are you/your team progressing towards established goals?

General check-in questions:
1.   How is everything going today? Tell me about this last week?
2.   What’s on your mind this week?
3.   Last time we spoke, you said X was a challenge for you. How is      
      that going?
4.  What are your plans and priorities this week?

Relationship based questions: 
1.  How is everything going with the people you work with/on   
     your team?
2. Any interactions you’d like to discuss?
3. What feedback do you have for me?

Career aspiration questions:
1.   When you think about yourself in two years' time, what
      comes to mind?
2.   What two or three new skills would you like to learn on the
      job?
3.   How are you progressing toward your bigger career and
      life goals?
4.   Is there someone at the company (or outside) that you’d      
      like to learn from?
5.   What progress have you made on your career goals this 
      week?

Questions before you end: 
1. What are you committing to between now and the    
     next time we meet?
2. What can I help you with between now and the next    
     time we meet?
3. Is there anything we didn’t cover that you’d like to
    discuss next time?



Annual Review Best 
Practices

What to prepare: 

• Job Description

• Self-Assessment

• Manager-Assessment

• Peer Feedback

Other tips: 

• 2-way conversation

• Safe space

• Agreed upon SMART goals (Specific, Measurable, 
Achievable, Results Oriented, Time bound)



Quarterly Check-Ins

Annual Reviews/Peer Feedback

Collaboration and Teamwork

Can you describe how XXX contributes to teamwork and collaboration? Are there specific instances where her 

actions positively impacted the group? 

Strengths and Contributions

What do you think are XXX greatest strengths, and how have these strengths benefited the team’s overall 

success? 

Communication Skills

How effective is XXX at communicating, both in conveying information and listening? Can you provide an 

example where her communication was particularly effective or could have been improved? 

Dependability and Initiative

How would you rate XXX reliability and willingness to take initiative in her role? Are there any specific instances 

that stand out? 

Areas for Improvement

Are there any areas where you believe XXX could improve to enhance her performance or contribution to the 

team?
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