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Why we’re here…

Creating A Culture Of Accountability: Driving 
Success At All Levels (Track: HR) 

Accountability is the foundation of a successful organization, but building a culture where 
responsibility is shared at every level takes deliberate effort. This session will provide 
actionable strategies for fostering accountability across teams, starting with leadership and 
cascading through the entire organization.

Learn how to set clear expectations, establish measurable goals, and create feedback loops 
that promote ownership and continuous improvement. Discover how to use key performance 
indicators (KPIs) and transparent communication to drive accountability while maintaining 
trust and morale. Whether you’re leading a small team or a growing business, this session will 
equip you with the tools to ensure accountability drives success at every level of your 
organization.



Why are YOU here?



Job Description



Culture



Goal Synergy

Company Goals

Department Goals

Individual contributor Goals



Goal Synergy

ABC WISP

Customer Service

CS Rep

Installations IT

Field Installer Network Admin

“Become the most responsive WISP in XXX and receive a 4.9 
Google rating by XXX”

“Respond to all customer 
interaction within 2 hours”

“Answer all calls on 2nd ring. 
Email customers within 2 hours. 

Provide Google flyer with 
discount incentive off next bill”

“Answer 100% of 
customer questions 

onsite before leaving. 
Provide Google review 

QR code with incentive ”

“Categorize top 15 customer 
service inquiries and provide 
responses to each by XXX” 

Automate a Google review email 
after each electronic bill payment

“Implement AI “bot” for most 
common customer service 

inquiries by XXX”

“Implement 10 minute prior 
to appointment arrival 

procedure”



1 to 1s

Progress questions: 
1.  What has energized you in your role [over a period of time]?
2.  What has challenged you [over a period of time]?
3.  What has gone well/not so well for you [over a period of time]?
4.  What’s one thing (or a few) you learned this week?
5.  Do you feel confident in how you/your team are progressing?
6.  How are you/your team progressing towards established goals?

General check-in questions:
1.   How is everything going today? Tell me about this last week?
2.   What’s on your mind this week?
3.   Last time we spoke, you said X was a challenge for you. How is      
      that going?
4.  What are your plans and priorities this week?

Relationship based questions: 
1.  How is everything going with the people you work with/on   
     your team?
2. Any interactions you’d like to discuss?
3. What feedback do you have for me?

Career aspiration questions:
1.   When you think about yourself in two years' time, what
      comes to mind?
2.   What two or three new skills would you like to learn on the
      job?
3.   How are you progressing toward your bigger career and
      life goals?
4.   Is there someone at the company (or outside) that you’d      
      like to learn from?
5.   What progress have you made on your career goals this 
      week?

Questions before you end: 
1. What are you committing to between now and the    
     next time we meet?
2. What can I help you with between now and the next    
     time we meet?
3. Is there anything we didn’t cover that you’d like to
    discuss next time?



Annual Review Best 
Practices

What to prepare: 

• Job Description

• Self-Assessment

• Manager-Assessment

• Peer Feedback

Other tips: 

• 2-way conversation

• Safe space

• Agreed upon SMART goals (Specific, Measurable, 
Achievable, Results Oriented, Time bound)



Peer Feedback

Collaboration and Teamwork

Can you describe how XXX contributes to teamwork and collaboration? Are there specific instances where her actions positively  

impacted the group? 

Strengths and Contributions

What do you think are XXX greatest strengths, and how have these strengths benefited the team’s overall success? 

Communication Skills

How effective is XXX at communicating, both in conveying information and listening? Can you provide an example where her 

communication was particularly effective or could have been improved? 

Dependability and Initiative

How would you rate XXX reliability and willingness to take initiative in her role? Are there any specific instances that stand out? 

Areas for Improvement

Are there any areas where you believe XXX could improve to enhance her performance or contribution to the team?



Quarterly Company

Town Halls

What to prepare: 

• Performance against company goals

• Time to show meaningful appreciation

• Financial performance of the company

• Refresh on key initiatives

• Discuss any areas of improvement




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

