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Why we’re here...

Creating A Culture Of Accountability: Driving
Success At All Levels (Track: HR)

Accountability is the foundation of a successful organization, but building a culture where
responsibility is shared at every level takes deliberate effort. This session will provide
actionable strategies for fostering accountability across teams, starting with leadership and
cascading through the entire organization.

Learn how to set clear expectations, establish measurable goals, and create feedback loops
that promote ownership and continuous improvement. Discover how to use key performance
indicators (KPIs) and transparent communication to drive accountability while maintaining
trust and morale. Whether you’re leading a small team or a growing business, this session will
equip you with the tools to ensure accountability drives success at every level of your
organization.
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Why are YOU here?
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Job Description

Job details

Blue Light Aquarium is all about its employees and its animals. When you're here, you're part of
our fin-tastic family!

The new human resources hire will assist the vice president of human resources in all aspects of
the employee lifecycle. They'll be the go-to person for all employee concerns and will assist the VP
with management tasks like onboarding and communicating with VIPs,

About the company

The Blue Light Aquarium is an accredited aguarium that over 400 species of fish, birds, mammals,
and other creatures call home. Every year, we educate over 300K visitors about sea life and the
preservation of our beautiful oceans. We've also teamed up with Conservation International and
Defenders of Wildlife to help protect our oceans, and we're a proud member of the World
Assaciation of Zoos and Aquariums.

Role

* Oversee employee performance and collaborate with management to evaluate
underperforming employees

Ensure employee compliance with all company policies and state/federal regulations
Maintain employee records and update as needed

Update company policies and benefits package

Facilitate communication between management/department heads and employees
Co-manage, schedule, and organize meetings along with vP

Educate employees on company benefits and rewards

Assist management with corrective action, conflict resoluticn, and accidents

Benefits

$68k-86k annual salary

Health, vision, and dental insurance

Disability insurance

401(k)

Paid time off & family leave

Family discounts on aguarium entry and merchandise

Qualifications

Bachelor’s in human resources management
Preferred 3 years HR experience, minimum 1 year
PHR certified

Intermediate experience with Microsoft Office Suite
Intermediate mathematical skills

Strong written and verbal communication skills

Job Description Template

Organizational Overview:

Job Title:
Salary Range:
Benefits:
Reports To:

ASTRON

SOLUTIONS

Manages (if applicable):

Job Summary:

Essential Functions:
Duties:

Qualifications:
.

Additional Statements:

=+ EEO Statement

« At-Will Employment Statement

+ Reasonable Accommodations Statement
= Other

Additional Information:
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Culture

DO THE RIGHT THING, ALWAYS. SHOW MEANINGFUL APPRECIATION. 11. GET CLEAR ON EXPECTATIONS.

doir ) nfirm

BY EXAMPLE.

NSV strives to deliver 14. LEAD

HONOR COMMITMENTS.

extraordinary experiences through

7. TREASURE, PROTECT,
AND PROMOTE OUR REPUTATION. 12. BERELENTLESS

our extraordinary people at every

yportunity. Growing our fan ba:
J

ABOUT IMPROVEMENT. FIX PROBLE!

MS AT THE SOURCE.
by %

requires an unwavering commitment

7. FIND AWAY.

to our core values and fundamentals.

30 fundamentals that follow,

DEBATE, THEN ALIGN.
Healtt

OSITIVE INTENT.

Y

shape our culture, allowing us to

13. WHEN IN DOUBT,
COMMUNICATE PERSONALLY.

3. PRACTICE BLAMELESS
deliver that extraordinary PROBLEM-SOLVING.

erience every day.

Welcome to\ /AN

5. BEAFANATIC 28. BE CURIOUS.
ABOUT RESPONSE TIME.

DELIVER RESULTS. 29

4. PAY ATTENTION TO THE DETAILS.

wvve make the internet \vork

19. HAVE ABIAS FORACTION.

. LOOK AHEAD AND ANTICIPATI

ns before

Welcome to \W VANV
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Goal Synergy

Company Goals

|

Department Goals

|

Individual contributor Goals
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Goal Synergy

ABC WISP

“Become the most responsive WISP in XXX and receive a 4.9
Google rating by XXX”

|

Customer Service Installations I'T
“Respond to all customer “Implement 10 minute prior  «mpjement Al “bot” for most
interaction within 2 hours” to appointment arrival common customer service
procedure” inquiries by XXX”

// |

CS Rep Field Installer Network Admin

“Answer all calls on 2" ring. “Apswer 100°/tq of “Categorize top 15 (cj:ustomder
I 1thi CUS omer queS IO_nS service inquiries ana provi ”e
Email customers within 2 hours. onsite before leaving. . response%to e?ch by XXX '|
Provide Google iyer with - Frovide Geodle revc A R 2025
discount incentive off next bill” QR code with'incentive ” pay P~
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General check-in questions:
1. How is everything going today? Tell me about this last week?
2. What’s on your mind this week?
3. Last time we spoke, you said X was a challenge for you. How is
that going?
4. What are your plans and priorities this week?

Progress questions:
What has energized you in your role [over a period of time]?
What has challenged you [over a period of time]?
What has gone well/not so well for you [over a period of time]?
What’s one thing (or a few) you learned this week?
Do you feel confident in how you/your team are progressing?
How are you/your team progressing towards established goals?

o hkwpNneE

Relationship based questions:
1. How is everything going with the people you work with/on
your team?
2. Any interactions you’d like to discuss?
3. What feedback do you have for me?

-y

Career aspiration qguestions:

. When you think about yourself in two years' time, what

comes to mind?

. What two or three new skills would you like to learn on the

job?

How are you progressing toward your bigger career and
life goals?

Is there someone at the company (or outside) that you’d
like to learn from?

. What progress have you made on your career goals this

week?

Questions before you end:

. What are you committing to between now and the

next time we meet?

. What can | help you with between now and the next

time we meet?

3. Is there anything we didn’t cover that you’d like to

discuss next time?
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Annual Review

\N\AN

" make Hhe internet wver

SELF ASSESSMENT for Nen-Supervisory Employees

NAME. REVIEW DATE HIRE DATE.

TITLE DEPARTMENT

SECTION I - MAJOR POSITION RESPONSIBILITIES: Describe your role as you see it in terms of major
n responsibilities. Identify key result areas (KRA).

SECTION 2 - OBJECTIVES: Taking each of your above major position responsibilities, strategic & busines
unit strategies, outline your objectives over the next performance period. Objectives should be realistic,
measurable, attainable and challenging.

SECTION 3 - PERFORMANCE BARRIERS: |dentify the things that made you less effective and any
support you need from your leader to remove these barriers (.q. processes, skills, tools, information etc).

SECTION 4 - STRENGTHS: Identify the strengths you bring to your team and the organization

SECTION 5 - COMPETENCY GAPS: Identify three key competencies (skills, knowledge and abilities) you
want to improve. (What is your weakness?)

What to prepare:

* Job Description y
*  Self-Assessment .
*  Manager-Assessment .

. Peer Feedback

Practices

\VaV/\V;
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This review may be used at any time a super itis
review and/or evaluate an employee's performance. This review process is not fo be confused with 2
opportunity to evaluate whether the employ ion i nployee’s levels of
experience, and it on rev ot in any
i i be given. Undes no ci a i
occur whe e npany ons. Any ratings other than "Mests
jons " must have speci ided in the ion. (Use 22 i
necessary]
RATING DESCRIPTION
Excepticnsl ighest level and sig
requirements in relstonship 1o empioyes's experiance.
Exceeds Expectstions Performance is reguiary at a high level and cocasionally sxceeds requirements in
relatonship to employes's expanience
Mests Expectations atan and mests reltionship to
empioy=='s experiznce. This ol
10% of the tme.
Nezds q prent, and o + the 21
required for the posiden in relationship to employes’s experience.
Nesds Significant atan and below requi
Development emeloyes's experience. Frobation is mandatory with subsequent menthly reviews o
monitor performance.
A or Spedial Case Mot spplicable to employee’s role and respensibiliies, or unable to evaluate at this tme.

Key Competencies

eas

Exceptional
Exce
Expecnions
Meets
Einactans
Neads
Nesds
Significant

Reliability —Punctuality and attendance record other than paid and
seheduled vacation and sick/personal time

Quality of Work — Produces quality work in an orderly and

procedures with precision to ensure optimal efficiency.

Quantity of Work —Froductivity level is appropriate with
experience and company standards.

“Ability to work under pressure/Adaptability / Analytical Ability —
Ability to meet tight deadlines and work effectively in an ever
changing environment. Flexibility to adapt to unusual or difficult
situations. Willingness to take on assignments, tasks, etc.

organized fashion. Shows concem for quality work. Follows D

O |00o;
RN
o |00

ool oo~

Job details
Blue Light Aquarium is all about its employees and its animals. When you're here, you're part of
our fin-tastic family!

The new human resources hire will assist the vice president of human resources in all aspects of
the employee lifecycle. They'll be the go-to person for all employee concerns and will assist the VP
with tasks like g and with VIPs,

About the company

The Blue Light Aquarium is an accredited aquarium that over 400 species of fish, birds, mammals,
and other creatures call home. Every year, we educate over 300K visitors about sea life and the
preservation of our beautiful oceans. We've also teamed up with Conservation International and
Defenders of Wildlife to help protect our oceans, and we're a proud member of the World
Association of Zoos and Aquariums,

Role

« Oversee employee p: and with g to evaluate
underperforming employees

Ensure employee compliance with all company policies and state/federal regulations
Maintain employee records and update as needed

Update company policies and benefits package

Facilitate ication between g P
Co-manage, schedule, and organize meetings along with VP
Educate employees on company benefits and rewards
Assist management with corrective action, conflict resolution, and accidents

heads and employees

Benefits

* $68k-86k annual salary

o Health, vision, and dental insurance

o Disability insurance

o 401(K)

« Paid time off & family leave

o Family discounts on aquarium entry and merchandise

Qualifications

Bachelor's in human resources management
Preferred 3 years HR experience, minimurm 1 year
PHR certified

Intermediate experience with Microsoft Office Suite
o Intermediate mathematical skills

e Strong written and verbal communication skills

QOther tips:

Safe space

2-way conversation

Agreed upon SMART goals (Specific, Measurable,
Achievable, Results Oriented, Time bound)
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Peer Feedback

Collaboration and Teamwork

Can you describe how XXX contributes to teamwork and collaboration? Are there specific instances where her actions positively
impacted the group?

Strengths and Contributions
What do you think are XXX greatest strengths, and how have these strengths benefited the team’s overall success?
Communication Skills

How effective is XXX at communicating, both in conveying information and listening? Can you provide an example where her
communication was particularly effective or could have been improved?

b Jabili | Initiati

How would you rate XXX reliability and willingness to take initiative in her role? Are there any specific instances that stand out?

Areas for Improvement

Are there any areas where you believe XXX could improve to enhance her performance or contribution to the team?
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Quarterly Company
Town Halls

What to prepare:

« Performance against company goals
Time to show meaningful appreciation
Financial performance of the company

» Refresh on key initiatives

Discuss any areas of improvement
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